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Al in Action — Moving Beyond Hype
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Real estate operators have less room for error than ever before

RISK IMPACT

Staffing shortages impact .
Occupancy & service levels for maintenance, 3X the cost of replacing vs.

revenue instability experience, and renewals retaining residents or tenants

Operating cost Iannsdu[:Eg?’cf;)izsérr;?ii:it:nance’ 6 1 00/ annual increase in real
pressure simultaneously ’ - O estate operating costs

i i Increased debt costs coupled :
Caplt:e\l & investor with NOI pressure makesp 1 00_300 basis pts. NOI decreases
scrutiny capital more selective across sectors

Fair housing, building safety, . .

Regu'?tory & financial reporting, and ESG 720/ say co.mpllanc_e cgrnplexny
compliance exposure requirements compound O s hurting profitability

A These problems are compounded by workflows that lack continuity, context, and automation
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From system of record to system of intelligence & execution

Agora OS

Intelligent Workflows & Automation

Comprehensive Functional Capabilities ‘|:
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Unified Intelligent Autonomous Outcome-driven

REAL ESTATE SOFTWARE



Agora OS | the foundation

Trusted Context & Workflows

Agora Workflow Builder Agora Intelligence Agora Orchestrator
Map your full technology landscape, surfacing gaps Watch your operation continuously, surfacing Execute repeatable work automatically, surfacing
in process flows and identifying where to act next anomalies, trends, and risks automatically exceptions for human judgment

Capabilities
Property & Financial Marketing, Sales Building Operations, Housing & Third-Party
Management & Leasing Facilities & Workplace Communities Applications
Accounting, Finandals & Compliance Lead Management Maintenance & Facilities Management Social Housing & Subsidized Housing PropTech Partner Solutions
Lease Administration, Accounting & Abstraction Application & Lease Execution Energy Management Compliance Management Non-PropTech Business Applications
Investment & Investor Management Resident, Tenant, and Renewal Management Space Optimization & Traffic Analytics Applications, Waitlist & Community Management Third-Party Data Sources

Infrastructure, Cloud & Data

Access & SSO Identity Security Connectivity Data

Common Data Model
Data normalized to industry standards, making everything Al-ready and actionable across the platform without custom mapping or reconciliation.

<4———— Shared Workflows, Context & Data

Underpinned by MRI’'s Responsible Al Framework

(]
I I r‘ Confidential. ©2026 MRI Software LLC. All rights reserved. | 6

REAL ESTATE SOFTWARE




LN

4

MRI Agora
Intelligence

Run
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MRI Agora
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MRI Agora
Intelligence
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Command Center

Powered by Agora Intelligence @®© Updated 12 minutes ago
Explore your properties in context, investigate
anomalies, and drill into underlying records
All Properties Last 30 Days

Watch your operation continuously, & Whatis drving o

compression in my Southwest

surfacing anomalies, trends, and gt

YOUR FOCUS METRICS Customize

risks automatically | e
$48.2M $72.4M $24.2M 6.2%

A +B.4% A 1210% v -3.2% ~ s03pp Q \.‘\-lhich lenan-ts I_mvethe
highest credit risk exposure?

Signals surface before you know to

Year-to-Date NOI Performance Total Revenue Operating Expenses Portfolio Cap Rate
vs budget YTD vs budget weighted avg More prompts
look for them - the answers, and the
. .
actions, find you
<# PRIORITIZED INSIGHTS 7 active PORTFOLIO WATCH 5 items

Understand the data behind the B RS i contarc || oot
Slg n al Wlth ASk Ag ora NOI declining in Southwest region driven by rising expenses

+8% expense increase

Needs Attention ©12d

Metropolitan Tower =
Why: Operating expenses increased 8% across 3 office properties, compressing margins and Utility cost variance monitoring
impacting NOI performance

Watching @ 28d

Q RECOMMENDED ACTION

Review expense drivers and vendor contracts for cost optimization Silicon Valley Center >

1. Reduce unplanned maintenance

Revenue growth above plan
@ Southwest Region « Office

2. Improve lead-to-lease conversion rates
A TREND > ®  WATCH 4 TechCorp Industries >

3 . Red u Ce ti me to |ease/vaca nCy d u ration ® ] M:dlu: |m:;ct . Hig:Conﬂdence ) Mediunj Im::ar.t + High Conflde:cet N Q3 lease expiration—52K SF at risk
_ enant retention rates ease expirations concentrated in T ot

Ask anything about your propertii

strengthening across portfolio Q3 across major tenants
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Execute repeatable work
automatically, surfacing exceptions
for human judgment

Your team governs outcomes, not
tasks, and operates at a
fundamentally different level

Reduction in manual errors
Days to close monthly financials

% of compliance processes automated

together ¢ Intelligent decisior

Leasing Workflow

Renewal Workflow

Leasing Workflow

Lead Intake Automated

Os

Captures and enriches new
leads. Auto-qualifies for
outreach.

Renewal Workflow

Renewal Offer Automated

Identifies renewal
opportunities and delivers
personalized offers.
Engagement triggers follow-
up.

Maintenance Requests
Outreach Automated

Sends initial messages across
channels. Engagement
triggers scheduling.

 Outreach J channal Seiection SR

Follow-Up Active

Interprets resident interest
and adjusts follow-up timing
and messaging. Decision
triggers final notice.

Scheduling Active

Coordinates tours based on
availability. Completion starts
follow-up.

Agents supp: q this stey
 Schaduing J Calendar Coordination

Final Notice Active

Adjusts urgency as expiration
approaches. Commitment
moves to execution.

Follow-Up Actrce

Triggers engagement-based
follow-ups. Strong interest
moves to conversion.

Execution Monitoring

Processes confirmed renewals
and handles documents
automatically.

Conversion
Monitors and optimi

applications to comg

Agents supporting tf




Powered by Agora Intelligence

All Properties Last 30 Days

YOUR FOCUS METRICS

38% $72.4M

~ +6pp A 1%

Reactive Maintenance Rate Total Revenue

{ total maintenance spend Y

7 PRIORITIZED INSIGHTS

A RISK  High Impact « High Confidence

Emerging HVAC instability detected at Lakeview Medical Offices
+42% reactive HVAC work orders

Why: Rising reactive HVAC work orders, cost increases, and early tenant impact signals

indicate emerging asset instability that could lead to further failures and disruption if

not addressed proactively.

Q RECOMMENDED ACTION

@®© updated 12 minutes ago

Personalize

PORTFOLIO WATCH
Phoenix Gateway Center
Operating expenses compressing NOI
Needs Attention
Metropolitan Tower
Utility cost variance monitoring

Watching

Biaskagora .~

Explore your properties in context,
investigate anomalies, and drill into

underlying records

£\ Which properties are
most at risk of exceeding
maintenance budgets
due to weather
exposure?

Show me portfolio
revenue variance vs.

budget by region

Which tenants have the
highest credit risk
exposure?

More prompts
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Get in touch
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