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Who We Are

HTI Consulting have provided personalised hospitality
services in 51 countries throughout Africa, the Middle
East and the Caribbean, covering:

- Market and financial feasibility studies;
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Regional Experience

HTI Consulting West African Experience and Dakar, Sénégal
number of completed assignments per country:

-

4

. Countries wherewe
have worked in Africa

Senegal

Cape Verde 15
3 L ]

l—
The Gambia
3 Guinea 2

Sierra Leone 5

Republic of
Congo
7
f

P “Togo
Gﬁ'ana 5
18

Liberia 4

Sao Tomé
1

. Recent Experience
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Regional Experience

HTI Consulting East African Experience and number of
completed assignments per country in the last 5 years:

Radisson Blu, Mauritius

Park Inn Tete, Mozambique

Countries where we

; LS N Management Contract Feasibility & Management
have worked in Africa South Suda ndrl‘ 2 : Negoti ation Advisory
1 ¢

Radisson Blu, Nairobi

Fairview Hotel, Nairobi

omalia

5
Seychelles HH i — 7
Rwanda Commercial Due Diligence Buyside Advisory
Crown Plaza (ex City Lodge), Tanzania = ONOMO, Uganda
2y T "
Mauritius in
(HTI Office)
5 8
Madagascar
S 4

Debt Raising
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Regional Experience

. :
H TI CO n Su Itl n g CO m pI Eted Sa fa rl Serengeti National Park Selous Game Reserve Lake Manyara Taran ie Naionaerar

Assignments per country:

ransatti -

Transaction Advisory ion Advisory &

Masai Mara Mt Kenya National Park Amboseli National Park

wﬁw Feasibility Study W ?'

Volcanoes National Park Lake Muhazi Victoria Falls National Park Hwange National Park

Feasibility Studies

Benin
1
Akagera National Park Nyungwe National Park L
o Okavango Delta Chobe National Park
Feasibility Studies @‘ ityStudies
South Africa Benin Mozambique
Malelane Gate in Kruger Kruger National Park Pendjari National Park Maputo National Park
Feasibility Studies Feas“’i'itvf'f"difs Feasibility Studies e =
Countries where we have worked in Africa South Aﬁ-ic, gl

‘ Safari related Experience
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Operator Selection Experience

HTI Consulting are probably the most experienced consulting
company in advising on and concluding management contracts and
leases for hotels in Africa.

HTI Consulting has also been involved in some of the most high
profile and complex deal structures including 3 operating
guarantees, owner’s priority returns and other financial risk
protection mechanisms.

Saved clients USD 1.5 — USD 2 million in fees alone over 10
years

In the last three years HTI Consulting have been involved in 20
management contract negotiations covering the following

brands:

« Novotel + Radisson Red

« Pullman + Radisson Blu

« Sofitel + Sarovar

- AC by Marriott + Cresta Hotels

« Marriott + Anew Hotels

- Protea Hotels by Marriott ~ * City Blue Hotels
« Hilton » Best Western

« Anantara and

« Canopy by Hilton
i * Residence Inn

e Hilton Garden Inn
e Hilton Double Tree

)

9 Senegal
WIBLETRH

R@I dana WIBLETRE
Beninngd . 0 A
Hilton Sierral eone
]
Ghana Marrott
Rgi”’_“!\m Cameroon Somalia

yeulTman

lgaJu‘)bg\m \.x',\\[.\lz.\: 'J,r‘

Raa'uibg\ﬂ

CGF‘[UI_M_*] -

Hilton | S .. S g VALOR
— @ Comoros
D h ; ‘ =0 - 3
el .|t|"1n-“J REY -
mlr; {'
]
lozambique f Mauritius
f Raa'uug.ﬂ
)r
Hilton
Z8lGarden Inn
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2024 Regional Performance Overview

Region

West Africa
Ghana
* Nigeria

East Africa

« Ethiopia
Kenya
Tanzania

Indian Ocean Islands
Mauritius
Seychelles

« Zanzibar

Southern Africa
 Botswana
Namibia
South Africa
« Zambia

Supply Growth

-0.3%

13.7%

Driven by a 21% increase in
Nairobi

8.5%

1.4%

Weighted
Occupancy 2024

67%

54%

68%

61%

Weighted ADR

2024

USD 146

USD 114

USD 385

USD 128

Weighted RevPAR

2024

USD 98

USD 62

USD 263

USD 78

Source: STR, HTI Consulting
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(West AfriceD

Nigeria
Ghana

Weighted Occ. 67%
Weighted ADR USD 146

Weighted RevPAR USD 98

Weighted Recovery
2024 vs. 2019

Supply Demand Occupancy

Source: SVG, STR, HTI Consulting

Private and Confidential °




(West Africa)
= an:
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Source: SVG, STR, HTI Consulting

Occupancy

66%

(vs. 2023)
|

Recovery
(vs. 2019)

Dlemand Suﬁply

(RNS)

2024
B ADR ®RevPAR @ Occupancy

(RNA)

ADR

FY 2024

Recovery vs. 2019

RevPAR

FY 2024

Recovery vs. 2019
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<West AfriceD

- - Occupancy
ADR $102
I Il ngerla 69% Recovery | ryzo24
(vs. 2019)

( vs. 2023) Recovery vs. 2019

|
I I
Demand  Supply BYEXZBAR 370

(RNS)  (RNA) 87%

- 20/0 -1 0/0 Recovery vs. 2019

USD 150
USD 130
USD 110
USD 90
USD 70
USD 50
USD 30
USD 10
-USD 10 2024

(]
4]
9
£
©
£
S
.
7]
o
E
=
3
=
1
>
1
©
3
£
©
m

®ADR ™ RevPAR @ Occupancy

Source: SVG, STR, HTI Consulting
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Gast Africa)

Ethiopia
Kenya
Tanzania

Weighted Occ 54%
Weighted ADR USD 114

Weighted RevPAR USD 62

Weighted Recovery
2024 vs. 2019

Supply Demand Occupancy

Source: SVG, STR, HTI Consulting
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East Africa

- - Occupancy
ADR
% |Ethl0pla 67% Recovery | ry2o24

(vs. 2019)
(VS 2023 ) Recovery vs. 2019
RevPAR $66
_ Demand Supply =
Addis Ababa
(RNS) (RNA) 87%
Recovery vs. 2019

USD 200 80%
9 USD 180 750,
E  USD 160 o
£ USD 140
g USD 120 65%
o USD 100 60%
£ USD 80 559,
= USD 60 .
A USD 40 20%
> USD 20 45%
S USD - 40%
s 2019 2024 2025

Source: SVG, STR, HTI Consulting m ADR m RevPAR @ Occupanc
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East Africa

leanzania

USD 150
USD 130
USD 110
USD 90
USD 70
USD 50
USD 30
uUSD 10
-USD 10

January - July YTD Performances

Source: SVG, STR, HTI Consulting

Dar Es Salaam

2019

Occupancy

54%

(vs. 2023)

Recovery
(vs. 2019)

!—k—\

Demand
(RNS)

2024
mADR ®m RevPAR @ Occupanc

Supply
(RNA)

2025

ADR

FY 2024

Recovery vs. 2019

RevPAR

FY 2024

Recovery vs.
2019

$112

$61

80%
75%
70%
65%
60%
55%
50%
45%
40%
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=E enve

Occupancy ADR

499 Recovery | ryzo24
(vs. 2019)

( vs. 2023) 9 7% Recovery vs. 2019

RevPAR $60

Demand Supply FY 2024 -8% YoY
(RNS) (RNA)

Recovery vs. 2019

USD 150 80%
USD 130 75%
USD 110 70%
USD 90 65%
USD 70 60%
USD 50 55%
USD 30 50%
USD 10 45%
-USD 10 2019 2024 2025 g
mADR ®RevPAR @ Occupancy

q

January - July YTD Performances

o
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Mauritius
Seychelles
Zanzibar

Weighted Occ 68% P . .

I} Zanzibar v/ Seychelles

Weighted ADR USD 385

Weighted RevPAR USD 263

Weighted Recovery
2024 vs. 2019

(0) Mauritius

*****

Supply Demand Occupancy

Source: SVG, STR, HTI Consulting
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Gndian OceaD
-lMauritius
]

USD 350
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Source: SVG, STR, HTI Consulting

Occupancy

69%

(vs. 2023)
|

Recovery
(vs. 2019)

97%

Dlemand
(RNS)

2024
mADR ™ RevPAR @ Occupancy

SU|5plv
(RNA)

ADR

FY 2024

Recovery vs. 2019

RevPAR

FY 2024

Recovery vs. 2019

G

Private and Confidential Q



Indlan Ocea)

Occupancy
ZlSQYCheues 65% Recovery

(vs. 2023)
|

(vs. 2019)
949/

Dlemand
(RNS)

USD 600
USD 500
USD 400
USD 300
USD 200
USD 100

USD -
2024

mADR mRevPAR @ Occupancy

1]
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©
3
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©
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Source: SVG, STR, HTI Consulting

SU|5plv
(RNA)

ADR

FY 2024

Recovery vs. 2019

RevPAR

FY 2024

Recovery vs. 2019

G

$374
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Occupancy ADR

64% Recovery | ryzo24
(vs. 2019)

(vs. 2023) 089%0o Recovery vs. 2019
127
Demand Supply BygszAR $
(RNS)  (RNA)

0 0/0 Recovery vs. 2019

USD 250

g 75%
: USD 200 =

S  USD 150 65%

a 60%

£  UsD 100 =

()

= 0

L USD 50 g

3 45% |
= USD - 40%

L

2019 2024 2025
m ADR mRevPAR @ Qccupancy

L]
¥
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Southern Africa

Botswana
Namibia
Mozambique
Zambia
South Africa

Weighted Occ 61%
Weighted ADR USD 128
Weighted RevPAR USD 78

Weighted Recovery
2024 vs. 2019

Supply Demand Occupancy

Source: SVG, STR, HTI Consulting
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Southern Africa

USD 150
@ USD 130
E USD 110
8 USD 90
g USD 70
=
E USD 50
5 USD 30
5_'; USD 10
A -USD 10

Source: SVG, STR, HTI Consulting

I Botswana

Gaborone

2019

Occupancy e

399% Recovery | 5024
+0% YoY (vs. 2019) | g30/,
( vs. 2023 ) Recovery vs. 2019

!—k—\
RevPAR

Demand Supply FY 2024
(RNS)  (RNA)

0% Recovery vs. 2019

80%
70%
60%
50%
40%

30%,

2024 2025 20%
mADR = RevPAR @ Occupancy

™
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Southern Africa
V - Occupancy

ADR

AINamlbla 61% Recovery | ryzo24

(vs. 2019) 929/
( vs. 2023) Recovery vs. 2019
Windhoek #iﬁ
RevPAR $52
Demand  Supply Y 2024 s
(RNS) (RNA) 95%

0 0/0 Recovery vs. 2019

USD 150 80%

USD 130 75%
USD 110 70%
65%
60%
55%
50%

USD 90
UsD 70
USD 50
USD 30
USD 10
-USD 10 2019 2024 2025 40%
mADR mRevPAR @ QOccupancy

4

July YTD Metric Performances

L]

Source: SVG, STR, HTI Consulting
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CSouthern AfriceD @

Occupancy ADR

47% Recovery | ryzo24
(vs. 2019)

( Vs. 2023) Recovery vs. 2019

|
RevPAR

Dlemand SU||3pIy FY 2024
S (RNA)

Recovery vs. 2019

USD 200
USD 180
USD 160
USD 140
USD 120
USD 100
USD 80
USD 60
USD 40
USD 20

USD -

July YTD Metric Performances

2024
m ADR = RevPAR @ Occupancy

Source: SVG, STR, HTI Consulting
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El South Africa

Occupancy

ADR
68% Recovery | ryzo24

(vs. 2019)
( vs. 2023) Recovery vs. 2019

RevPAR $118

‘ Demand  Supply FY 2024
Cape Town (RNS) (RNA)

Recovery vs. 2019

USD 200
USD 180
USD 160
USD 140
USD 120
USD 100
USD 80
USD 60
USD 40
USD 20

USD -

q

July YTD Metric Performances

2019 2024 2025
mADR mRevPAR @ Occupancy

L]
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Southern Africa

N . Occupancy
kl SOUth Afrlca A Recovery f,'g&

USD 150
USD 130
USD 110
USD 90
USD 70
USD 50
USD 30
USD 10
-USD 10

July YTD Metric Performances

Source: SVG, STR, HTI Consulting

(vs. 2019) 849/
(vs. 2023) 949/ Recovery vs. 2019

!—‘—\
Demand Supply BYEXZI:AR
(RNS) QL)

0 0/0 Recovery vs. 2019

2019 2024 2025
m ADR mRevPAR @ Occupancy

$43

80%
75%
70%
65%
60%
55%
50%
4%

40%

q

-*
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Southern Africa

g Occupancy
P>— South Africa o ADR
~ 64% €CoVery | ryz2oz24
(vs. 2019)
( vs. 2023) 89 %% Recovery vs. 2019
— RevPAR $62
Demand  Supply Y 2024
(RNS) QL) 939,
Recovery vs. 2019
USD 200 -
3 USD 180 =
Q
& USD 160 o
E USD 140
S USD 120 ‘ 65%
g USD 100 s
5 e =
: 0,
= USD 40 50%
= USD 20 e
= USD - o

2019 2024 2025

mADR ®RevPAR @ Occupancy

Source: SVG, STR, HTI Consulting
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Africa Market Recap

| Occupancy Recovery 2024 v. 2019 Full Year

180%
160%
e ~
140% > B -
PR L’ £ AddisAbaba Southern Africa
= SN 1
, < ,
Y. Lagos - 3 O g
120% ! O v,/ DarEsSalaam A
{ Accra 1 ,
Zanzibar+ 2 O 1 Nairobi O "G Cape Town+ Windhoek+
\ /1 o Victoria Falls+
0 Seychelles Mauritius O e 5 \O gt - O O

e B £ 2 et Umhlanga Sandton O O
o O e

80%
Gaborone

O

60%

40%

Source: STR, HTI Consulting
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Africa Market Recap

| ADR Recovery 2024 v. 2019 Full Year

170%

150%

130%

110%

90%

70%

50%

30%

Seychelles

O

Source: STR, HTI Consulting
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Africa Market Recap

| RevPAR Recovery 2024 v. 2019 Full Year

170%
° Zanzibar+
150%
Mauritius _ Cape Town+
- \ -
O L’ Accra | Southern Africa O
7 I A= T ~
130% Seychelles ’ O ! _- N
‘ X - Nairobi'
O ’ ’ _ < DarEs Salaam airobi |
/ s,
, — Zl e e
/ ’ /
110% // /7 / /
/ / // /
/
4 // 7 -Addis Ababa /. Victoria Falls+.. .Lusakat

- Lagos 4 1 & Windhoek+  Umhlanga
90% :I, Q/// : O ’/,/’ O O O O

~ -

NG Sandton

70% O

Gaborone

O

50%

30%

Source: STR, HTI Consulting
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