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Presenter
Presentation Notes
We have aimed at positioning this presentation based on the different engagmeents nad requests received prior to this session. So we will aim at addressing as best as we can, otherwise also happy to continue the discussions offline. 25 Min for one of the biggest markets in Africa 



GEOGRAPHY & DEMOGRAPHICS

Population
Kinshasa
Mbuji-Mayi
Lubumbashi

Kananga

DRC Total

2010

64.5m

2015

76.2m

2020

17 m

3.5m

2.3 m

1.4 m

89.5m

Cushman & Wakefield | BROLL


Presenter
Presentation Notes
Primary real estate activity is taking place mainly in the 4big cities
DRC Being the 2nd larges country in Africa (sharing borders with 9 countries)…. So you can imagine the complexity around forecasting stats and figures regarding population and city planning. 
Population growing at 3.2% … and this would put pressure on existing real estate stock
By 2075 (Simon the economist), it is tipped to be the largest city in the world, if the growth rates continue at the current pace 
Will real estate supply also be produced at the same rate so as to accommodate this change



ECONOMIC INDICATORS

2010 2015 2020
Exchange
rate 901 913 1 965
(to USD)
GDP USD 21.5b USD 37.9b USD 49.8b
(7.1%) (6.9%) (0.7%)
Inflation 7.1% 1.4% 6.7%
Interest rates 56.5% 19.3% 25.9%
Sl 19.9% 13.3% 20.6%

(% of GDP)



Presenter
Presentation Notes
Currency is weaker, so LLs prefer collecting USD rentals
Whether trading in the formal sector or informal sector, the dollar is pretty much the currency of trade
Tenants also transact in USD, there are USDs in the tills
We can classify it as a Dollarised economy. So far, there is limited evidence that this may change in the near future 
Inflation has been volatile, with projects pointing to downward trend, which could also bode well for interest rates


ACCESS TO FINANCE
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Presenter
Presentation Notes
Heightened competition in the financial sector
Equity bought BCDC Completely … started 2 yrs ago; BCDC operating as Equity; Equity had pro-credit 
Home loan products being piloted by some banks
Appetite for commercial property loans is opening up a bit more, though at very low LTV / LTC ratios
As M&A activity increases in this sector, the capital base improves and ideally leading to more innovative products and favorable lending rates (which bodes well for real estate)
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Presenter
Presentation Notes
1. Significant amount of investment has gone into transportation networks, but so has the influx of the 2nd hand car market
2. There is however live projects of improving road networks around the periphery of Kinshasa, as part of the mass-decongestion initiatives
3. The transportation networks investments is opening new pockets of real estate away from the traditional CBD




INFRASTRUCTURE — SERVICES
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Presenter
Presentation Notes
A key reason for concentration of real estate activities in the CBD is due to access to water & electricity
The majority of Water & Elec investments have been taking place in the existing CBD … and its only over the past 2-3 year or so that these services have been deliberately routed to the outskirts
Now that this is taking palce, the outskirt nodes are becoming a bit more attractive to investors 
There is general impriovements i.t.o. access to services, though off a fairly low base 



KEY PILLARS

1st pillar:
Institutions
12th pillar: 2nd pillar:
Inmowation Infrastructurs
11th pillar: Jrd pillar:
Business Macroeconomic
saphistication anvirornrmant
10th pillas 4t pillar:
Marketl size Health and primary
education
Bth pillar: Sth pillar:
Technological Higher education
readiness and training
8th pillar: { Gth pillar:
Financial markat Goods market
development Tth pillar: afficiancy
Labar markat
afficiency
B Congo, Democratic Rep. Sub-Saharan Africa

Cushman & Wakefield | BROLL


Presenter
Presentation Notes
- In comparison to SSA, Infrastructure is weak, but improving … coming off a low base. As it improves new districts and suburbs are being unlocked for RE development
- Macro: More stable political outlook, reduced interest rates, increased activity on the copper belt.
            Favourable contributors to economic growth
- Supported by a good supply of youthful labour. Technical competencies, sufficient local labour for construction and real estate developments.
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Presenter
Presentation Notes
it I receiving great interest from investors and developers alike
There was a wait for infrastructure investments first, most f which is being fulfilled by Chinese capital, in return for mineral rights 



LUBUMBASHI
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Presenter
Presentation Notes
it I receiving great interest from investors and developers alike
There was a wait for infrastructure investments first, most f which is being fulfilled by Chinese capital, in return for mineral rights 
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Presenter
Presentation Notes
it I receiving great interest from investors and developers alike
There was a wait for infrastructure investments first, most f which is being fulfilled by Chinese capital, in return for mineral rights 



DATA CENTRES

2010 2015 2020
Mobile Subscription (mobile phones per 100 people) 18 37 46

Internet users 0.72% 3.8% 24%

IT-O N L | N E Africa Company News Industry Areas

[T INDUSTRY NEWS. DAILY.

ITA launches high-speed fibre link between Angola
and DRC

Sep 7, 2021

ITA launches high speed fibre link between angola and DRC
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Presenter
Presentation Notes
1. Technological reform gradually rising 
2. Increasing internet penetration and mobile penetration
3. Has unlocked banking and other app enabled services
4. All this tech demand has caused for the need of improved data centres, and there are numerous players who have already made their expansion plans for the DRC public 


https://it-online.co.za/2021/09/07/ita-launches-high-speed-fibre-link-between-angola-and-drc/

HOSPITALITY: KINSHASA

Location Opening Year Key count Standard Brand Affiliation
Pullman Kinshasa Grand Hotel Kinshasa 190 Upper Upscale Class Pullman
Hotel Memling Kinshasa 1937 180 Upper Upscale Class Independent
Hotel Fleuve Congo Kinshasa 237 Luxury Class Independent
Sultani Hotel Kinshasa 56 Upper Midscale Class Independent
Hotel Royal Kinshasa Kinshasa 2015 75 Upper Midscale Class Independent
Beatrice Hotel Kinshasa 2015 130 Upscale Class Independent
Kin Plaza Arjaan by Rotana Kinshasa Q4 2016 101 Upscale Class Arjaan by Rotana

Total: 969

Source: HTI Consulting

FUTURE SUPPLY

Planned

Location Key count Opening Date Brand Affiliation Standard
DoubleTree by Hilton Kinshasa The Stanley  Kinshasa 104 TBC Deferred DoubleTree by Hilton Upscale Chains
Hilton Kinshasa Kinshasa 178 TBC In Construction Hilton Upper Upscale Chains
Hilton Garden Inn Kinshasa Kinshasa 128 TBC In Construction Hilton Garden Inn Upscale Chains
Novotel Kinshasa Kinshasa 115 TBC Final Planning Novotel Upscale Chains

Source: HTI Consulting
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Presenter
Presentation Notes
The rate of hotel development in Kinshasa also provides us with insights in business travel
There’s a limited amount of known global brands at this point in time, but the likes of Hilton also announced their plans of opening in Kinshasa fairly soon, citing a total of 300+ in the next 2 years or so …


HOSPITALITY: REST OF THE COUNTRY

EXISTING SUPPLY

Hotel Location Key count Standard Brand Affiliation
Pullman Lubumbashi Grand Karavia  Lubumbashi 197 Upper Upscale Class Pullman
Goma Serena Hotel Goma 109 Upper Upscale Class Serena

Source: HTI Consulting

FUTURE SUPPLY

Location Key count Status Brand Affiliation Standard
Novotel CHIC Lubumbashi Lubumbashi 120 In Construction Novotel Upscale Chains
BON Hotel Karibu Kolwezi Kolwezi 55 Deferred Independent Independents
Novotel CHIC Kolwezi Kolwezi 104 Final Planning Novotel Upscale Chains

Source: HTI Consulting
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Presenter
Presentation Notes
Goma being on the frontier with Rwanda is also experiencing augmented real estate activity, and Serena opened their flagship hotel beginning of this year
Kolwezi being a mining town has attracted numerous business hotels to cater for the ever growing population of engineers and mine workers 


HOSPITALITY

Average Daily Rate (ADR), Revenue per Available Room (RevPAR) & Occupancy METRICS:
» Stabilising ADR, RevPAR and Occupancy levels
£160 50%  Although they have not yet returned to pre 2020 levels.
$140 80%
$100 ﬁ MARKET SUMMARY:
580 * One of the biggest economy of Francophone Africa with a
40 h ; . .
56D uge population, different economic centres (secondary
30% cities of importance, unlike Senegal or Ivory Coast) and a lot
540 200 of economic potential but such limited branded supply.
320 10%
m‘:} ° . . .
0 J018 3013 2020 2021 YTD (Feb) _In Klnshasa, less than 30% of room _mve_ntory is
internationally branded (since Kempinski pulled out of
I AL (USD) 137 132 110 102 Fleuve Congo).
B RevPAR (USD) 57 102 5L &0
g | %) 70.4% 77 0% 50.2% 48,1%

Source: HTI Consulting
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Presenter
Presentation Notes
The competition is once again allowing for some price adjustments, which would positively impact occupancies in the short run


REAL ESTATE INDICATORS
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Presenter
Presentation Notes
1. Looking from a occupier perspective (so lower rentals would be shown in green / similar to higher supply)
2. Biggest supply has been on the retail side, with much of it take up
3. Kin Marche: opened 2005, handful at the last API DRC Focus, and now has over 15 outlets across 
4. Shoprite 2010 with one; then 2020/21 an additional 2        Psaro has also been growing across the country
5. OFFICES: Increasing supply   /  flat rentals
6. IND:        
7. ABSENCE OF ACTIVE LISTED SECTOR: Most developers hold onto what has been built, and used to refinance for expansion where possible 


KEY TRENDS

Cushman & Wakefield | BROLL
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Presenter
Presentation Notes
From a macroeconomics perspective:
1. Growing population entering the workforce 
2. Free primary school education for all public schools and some renown catholic schools
3. Creation of more transparent legal and regulatory framework (work in progress)
4. Asian capital being diversified from mass infrastructure to Mass real estate development
5. Development and investments in satellite cities 
6. Cite du Fleuve in Kin & Luano in DRC were pioneer projects … with many others under way

Theoretically speaking, the key ingredients are work in progress, which bodes well for the real estate markets


Broll Property Group (Pty) Ltd has taken every care in the preparation of this report. The sources of information used
are believed to be accurate and reliable, but no guarantee of accuracy or completeness can be given. Neither Broll
Property Group, nor any director, representative or employee of Broll Property Group, accepts liability for any direct
or consequential loss arising from the use of this document or its content. The information and opinions contained in
this report are subject to change without notice. No part or parts of this report may be stored in a retrieval system or
reproduced or transmitted in any form or by any means, electronic, mechanical, reprographic, recording or otherwise,
now known or to be devised, without prior consent from Broll Property Group.
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PATRICK KATABUA
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